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PURPOSE OF THE PROJECT

Align objectives with the Viva

Laredo Plan, Downtown: Address the Vacant Building

2 Registration Ordinance

approved by City Council on
August 16, 2021.
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AREA OF STUDY

Ordinance applies specifically
to the Downtown area.

Central Laredo Municipal

Management District
(CLMMD)
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PROPERTIES IN TOTAL BUILDINGS NOT BUILDING STRUCTURES



Buildings have
been segmented
to accommodate

multiple uses.

One property may
have multiple
commercial purposes
and sometimes vacant
units within the
property. Each unit
might have a unique
address.

The results include
each property ID
in the area of focus
and all visible
commercial unit(s)

per property
and building ID.
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WEBBCAD

REDARS TREET

PROPERTY INFORMATION
Frop ID Geo IL

101-00007-080

N53.66 OF 8 & N56.7 OF 6-7 & S6 OF N62.7 OF
6-7 BLK 7 WD

Taxing Units
C1,CLMMD,G3,J2,51,TIRZ1

Market Ares

CD DOWNTOWN Legal Acreage

OWNER INFORMATION

Owner Name & Mailing Address

AA ENTERPRIES LLC (10084631)
2312 OKANE ST
LAREDO TX 78043-2401



COMMERCIALUNITS PER BUILDING

(5) Units “

(4) Units ~ 3-7% IED WA TIEE]
5.3%

D . Total # of buildings 322
(3) Units
’ « 203 (63%) have a single 8.1%

commercial unit

’ e 119 (37%) have multiple

commercial units (2) Units
17.4%

(1) Unit

’ « Total # of commercial units 581 63%
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VACANT BUILDINGS <OME LEVEL OF VACANCY, i
54 BUILDINGS (16.78%)

322 TOTAL BUILDINGS 150

3 :
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» Occupied: 165 buildings (51.2%)
« Some level of vacancy:

54 buildings (16.78%)
» Vacant: 103 (32%)

100

50

OF THE BUILDINGS ARE 0
EITHER FULLY VACANT OR HAVE N N N
SOME LEVEL OF VACANCY. P
A A
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Retail continues to be the
MOST PROMINENT ACTIVITY
in the downtown area.

We have specialized retail that serves our
international border and Mexican market.




COMMERCIAL DISTRIBUTION

Restaurant/Bar
8%
Residential

4.9%

TOTAL # OF
COMMERCIAL UNITS

581

» Occupied units 335 (57.2%)

» Total vacant units 246 (42.8%)
» Retail 139 (24.2%)

» Restaurant/Bar 46 (8%)

Vacant Units

42.8% Retail

24.2%

Financial Services
3%

Professional services
Storage/Warehouse 4.9%

3.1%
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SIGNIFICANCE?

NGS

ORICAL
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VACANT

BUILDINGS

« TOTAL 103 VACANT BUILDINGS

e 17

ARE FULLY VACANT AND IN POOR CONDITIONS.




RECOMMENDATIONS

Viva Laredo Plan: Increase Revise building and preservation

capacity for Economic codes to accommodate downtown
Development specific development needs.

HOUSING ADOPT A REHABILITATION CODE
LOGISTICS & TECHNOLOGY TO FACILITATE THE REUSE OF BOTH
DIVERSE RETAIL HISTORIC AND NON-HISTORIC
BUILDINGS.
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